Estimated Finance sub
Contract start Overall Project committee
Pipeline: Pipeline Project Status |date Budget|Department approval Approval required
Adults Committee
Care at Home (Adults) - CPC Pre tender 01/04/2026 £ 140,000,000.00 |Integrated Commissioning Thriving and Prevention March 2022
Provision of a Managed Service for Temporary Agency Staff Forward plan  [01/04/2027 £ 60,000,000.00 [Human Resources 07/11/2024
Highways
Committee approval
Middlewich Eastern Bypass — Construction Phase Pre tender 01/08/2025 £ 49,500,000.00 |Highways required
E&G Committee to
proceed into
22 083 Handforth Garden Village Primary Infrastructure Works Forward plan  [01/08/2026 £ 49,300,000.00 |Economic Development Detailed Design
Environment and
Communities
Committee -
Household Waste Recycling Centres Live 01/09/2025 £ 32,000,000.00 |Environmental Services Approval Required
Adults Committee
Substance Misuse Services Pre tender 01/04/2025 £ 15,000,000.00 |Integrated Commissioning Thriving and Prevention January 2024
Domestic Build Works Forward plan  |02/06/2025 £ 4,400,000.00 |Housing 10/01/2024
24 063 - Level Access Showers Live 01/04/2025 £ 4,000,000.00 [Housing 07/11/2024
Construction Related Consultancy Services Forward plan  [29/11/2026 £ 3,500,000.00 |Estates 07/11/2024
Childrens committee
CYP Supported Accommodation 16 — 25 Forward plan 01/04/2026 £ 3,000,000.00 approval required
Highways and
Transport
Committee 20th July
LEVI EV Chargepoint Delivery Pre tender 01/07/2025 £ 2,172,000.00 |Highways 2023
Case Management and Finance systems Adults and Childrens Live 01/04/2025 £ 1,500,000.00 |Adult Safeguarding 07/11/2024
Northgate Revenues and Benefits Application Support and Maintenance |Live 01/07/2025 £ 1,200,000.00 |Customer Service 07/11/2024
C3598 Voucher Scheme Forward plan  [01/04/2025 £ 1,000,000.00 Yes - BAU
Contract
Extension -
Digital Customer Enablement Platform going over £1m |01/04/2025 £ 1,180,600.00 |ICT Yes - BAU
Ansa Procurements
Provision of Vehicle Tyre Management Service Pre tender 01/04/2025 £ 2,940,000.00|Ansa Yes - BAU
Supply of Play Equipment with options for installation Pre tender 20/06/2025 £ 2,000,000.00|Ansa Yes - BAU
Hire of Refuse Collection Vehicles Pre tender 14/06/2025 £ 4,800,000.00{Ansa Yes - BAU
Supply of Bulk Fuel Pre tender 01/04/2025 £ 8,000,000.00|Ansa Yes - BAU
Purchase of RCVs to facilitate Weekly Food Waste Collections Pre tender 01/02/2025 £ 3,500,000.00 [Ansa Yes - BAU
Supply of Kerbside Food Waste Caddies Pre tender 01/02/2025 £ 1,200,000.00 [Ansa Yes - BAU
Provision of Caddy Distribution Services Pre tender 01/02/2025 £ 600,000.00 |Ansa Yes - BAU
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